MINUTES OF THE REGULAR MEETING 

FLINT PUBLIC LIBRARY BOARD OF TRUSTEES 

TUESDAY, OCTOBER 12, 2010 7:00PM 

FLINT PUBLIC LIBRARY, ONE SOUTH MAIN STREET 

Present: Mary Ann Erickson, Chair; Brenda Kirwan, Melissa Stankus, M. Toropov (left at 8:10pm), 

Trustees; Adele Carter, Library Director (ex officio) 

Others Present: Annie Wilton, Friends of the Flint; Paula Lanfranchi, Recording Secretary 

(One Trustee position vacant) 

Call to Order 

The regular meeting of the Flint Public Library Board of Trustees was held on October 12, 2010. 

The Trustees meeting was officially called to order by M. A. Erickson at 7:00 pm. 

Signing of Bills 

Bills were signed by the Trustees in attendance and returned to Adele Carter. 

Approval of Minutes of September 13, 2010 

Motion by B. Kirwan to approve the 9/13/10 meeting minutes, as presented. Second by M. Stankus. 

Motion carried 4-0-0. 

Annie Wilton: Friends of the Flint 

The next meeting of the Friends of the Flint is scheduled for October 13 (tomorrow), at which time a new 

board will be voted on. A. Wilton stated that this is the Annual Meeting, where Shirley Raynard will be 

saying goodbye and stepping down as President. A. Wilton will assume the role of President. The 

Friends will vote on a new executive committee. A. Wilton invited the Trustees to join the meeting 

about 8:30 or so, as they will be presenting a gift to Shirley and celebrating with a cake. She noted that 

there is still a vacancy for a Secretary to the Friends of the Flint, and it would be great to have someone 

with connections to the elementary schools to serve in that role. 

The Annual Book Sale will take place during the Pumpkin Festival on Saturday, October 23, from 10:00 

am – 2:00 pm. Preview Night is Friday from 6-8. Mona Cocciardi runs Preview Night and will be 

dressed as a good witch for the public sale on Saturday. 

Trustees Report 

Industrial Design Committee and Gianni Grounds – M. A. Erickson had a conversation earlier in 

the week with Town Administrator Ira Singer and offered the Trustees an update. Paul Richardson’s 

(Chair) Industrial Design Committee has been charged with coming up with a plan for after the 

demolition of the building at 11 South Main Street. He sent this plan to Ira, but did not have details or 

any cost estimates. M. A. Erickson assured the Trustees that I. Singer will not approve such a plan 

without consulting the Trustees, Ted Butler of Veterans Affairs, and Bob LaBossiere of the DPW. A 

more detailed plan needs to be created before it can go to the ZBA. The closing on the property is now 

scheduled for the 27th of October. 

Bids for demolition work are being solicited. I. Singer hopes to have the building demolished and the 

property graded before the winter. A. Wilton asked about the bricks owned by the library that were 

stored on a palette in the driveway when L. Gianni owned the house. A. Carter said it was her 

understanding that these bricks were moved and now stored at the DPW site. She will confirm where the 

bricks are. A. Wilton stated she wanted to mention it because they are the property of the library and she 

didn’t want to see them demolished. 

Luncheon Planning – A. Carter confirmed the date and time for the Volunteer Luncheon, scheduled for 

November 9th at 11:30 at the library. 45 volunteers were invited. Judy Gallerie is coordinating the 

logistics. The Staff Luncheon will be held on Tuesday, December 21, at 12 noon. Details will be 

discussed at a future meeting. 

Library Director’s Retirement and Interim Planning – A. Carter discussed with the Trustees her 

resignation as Director of the Flint Public Library, effective December 15, 2010, upon her retirement. 

Because that date will be preceded by 22 vacation days and 1 paid holiday, her last day of work will be 

Friday, November 12, 2010. M.A. Erickson has spoken with Judy Gallerie who is not interested in 

assuming the position on a permanent basis, but will be willing to assume the duties on an interim basis. 

A search committee for a new Director needs to be formed. M. A. Erickson drafted a post for the Mass. 

Municipal Association’s The Beacon; it reads: Town of Middleton seeks qualified applicants for the 

position of Library Director. Responsible for the supervision of all employees, programs and services of 

the Flint Public Library. Manages all operations in the newly opened 18,000 s.f. building. 

Qualifications: MLS from ALA-accredited institution with five years of administrative and supervisory 

library experience. I. Singer will post this ad in various locations, including the Town’s website. A. 

Carter stated she would add some elements and have it posted on professional websites: those of the 

Mass. Board of Library Commissioners and the Simmons Graduate School. 

Discussion continued about the criteria for the search committee and the search process. M. A. Erickson 

was informed by I. Singer that the process will take at least four months. Discussion concluded with an 

agreement that by next meeting, November 8th, a search committee will be formed and its duties planned. 

Motion by M. Toropov to appoint Judy Gallerie as Interim Director of the Flint Public Library 

following Adele Carter’s retirement on December 15, 2010 (vacation beginning November 12). 

Second by M. Stankus. Motion carried 4-0-0. 

M. Stankus asked if any progress had been made with regard to the vacancy on the Board of Trustees, 

after L. Gianni’s resignation. M. A. Erickson replied that as of last week there were no applicants. 

Treasurer’s Report – M. A. Erickson distributed a copy of Flint Public Library accounts as of 

October 12, 2010. 

Motion by B. Kirwan to accept the Treasurer’s Report as presented. Second by M. Stankus. Motion 

carried 4-0-0. 

Director’s Report 

Circulation and Budget Reports - A. Carter distributed circulation and budget reports for review 

and discussion. 

Building Update - A. Carter updated the Trustees on the status of the front stairs. North Hill 

Construction was hired to do the work. They were 2nd lowest bidder. According to the Project 

Manual accompanying the Request for Quotes, no demolition work is to be done until a signed 

promise of granite is received. 

Roger LeMay is helping Adele with selection of replacements for three emergency (exterior) doors. 

They are custom doors (7ft). A standard door is either 6’8” or 8’. Hard to find in fiberglass but he 

continues to work on it. 

M. Stankus asked about the progress with the soundproofing in the Children’s Room. A. Carter 

responded that the project is in flux due to an issue over funding. Tomorrow evening she plans to 

attend the Friends of the Flint meeting and ask again for funding approval. No work is being 

scheduled in the meantime. 

HVAC – A. Carter informed the Trustees that the library just switched over to heat today. They are 

waiting for some fans to be serviced or replaced but this is not affecting the heat. 

Personnel - A. Carter reported that Tony Albano has resigned from his position as part time 

Custodian, for personal reasons. The position has been advertised, and so far there has been one 

applicant. Advertised on the Town website, cable access channels and bulletin boards. 

Other - A. Carter distributed a report on data obtained from the Merrimack Valley Library Consortium 

(MVLC) comparing circulation by item format from FY07 through FY10. 

A copy of the proposed Flint Public Library calendar (of closed days) for 2011 was distributed by A. 

Carter. Trustees were asked to review and comment before submission to the MVLC. She asked the 

Trustees what they thought about opening or closing the library on Sunday, January 2nd. The library will 

be closed on January 1st for New Year’s Day. The consensus was that Sunday is a big traffic day for the 

library and it should open on January 2nd. With that decision made, the calendar will be submitted to the 

MVLC. 

Date for next meeting 

The next meeting of the Board of Trustees of the Flint Public Library will be on Monday, November 

8, 2010 at 7:00 p.m. 

Adjournment 

There being no further business, M. Stankus moved to adjourn the meeting at 8:27 pm. Motion 

passed unanimously. 

Respectfully submitted, 

Paula M. Lanfranchi, Recording Secretary 
