DRAFT 

MINUTES OF THE REGULAR MEETING

FLINT PUBLIC LIBRARY BOARD OF TRUSTEES
MONDAY, MAY 9, 2011   7:00PM

FLINT PUBLIC LIBRARY, ONE SOUTH MAIN STREET

Present:  Mary Ann Erickson, Chair; Mary Toropov, Melissa Stankus, Trustees; Melissa Gaspar, Director; Judy Gallerie, Assistant Director  

Others Present:  Annie Wilton, Friends of the Flint; Dawn Cobak, Recording Secretary
Absent:  Brenda Kirwan, Gretchen Moreschi, Trustees; 

Call to Order

The regular meeting of the Flint Public Library Board of Trustees was held on May 9, 2011.  The Trustees meeting was officially called to order by M. A. Erickson at 7:00 pm.

Signing of Bills

Bills were signed by the Trustees in attendance and returned to M. Gaspar for processing.

Approval of Minutes 
Minutes of March 14, 2011:  Motion by M. Toropov to approve the minutes of March   14, 2011.  Second by M. Stankus.  Motion carried unanimously.

Minutes of April 11, 2011:   Motion by M. Toropov to approve the minutes of April   11, 2011.  Second by M. Stankus.  Motion carried unanimously.

Annie Wilton: Friends of the Flint

Annie distributed a Thank You note from the Food Bank.  The fundraising is just ahead of last year at this time.  GiftWorks has crashed, so Annie is working with the Help Desk to recover the information.   Business Members will be listed in the hallway and on the website.

The Friends are expected to have a refreshment table at  Town Meeting on Wednesday night.  Bernadette will help.  They will provide juice, coffee and cookies.

J. Gallerie and A. Wilton met with Shirley Raynard to discuss the 3 people who still owe for the Capital Campaign.  Shirley will be calling one of the people.  Another committed to $3,000 and has paid $500.  Beverly Hospital will also be contacted, as they pledged $25,000.  

At the last Friend’s meeting there was no quorum so they weren’t able to vote on any items.  An email vote was taken on the new rug and it passed.  Annie explained the extreme difficulty in obtaining a rug that passes all fire codes.  The Rug store has offered to give the Friends a piece of similar rug to burn and smoke to make sure it passes the codes.  The Friend’s have to prove that the rug will not burn if lit on fire.    The wallpaper did pass the codes.  

Trustees Report
Trustees Election in May – M. A. Erickson reported that Gretchen will seek election of the one year term and Mary Toropov will be seeking reelection.  Elaine Paul will be running for the open seat.

Donor Plaques:  J. Gallerie reported that Annie, herself and Melissa had gone around the library with the sign designer to go over the plaques.   Judy provided samples of the actual plaques which are to be proof-read by M. Toropov.     It was suggested that the garden plaques be made of marble.  J. Gallerie provided a sample of how the $1,000+ donor plaque would look.   It was recommended that it be placed to the left of the elevator.   J. Gallerie suggested that the Anonymous donors be contacted to determine if they’d like their names placed on the plaque.    M. Toropov will look up the Banfield information for their plaque.  
Treasurer’s Report –M. A. Erickson distributed the Treasurer’s Reported dated May 9, 2011.   The only change is the check that was sent to the Scholarship Fund at Masco.  The Lillian Richardson CD matured on April 18 and rolled into a new  CD.      
Motion to approve the Treasurer’s Report of May 9, 2011 as written by M. Toropov.  Second by M. Stankus.  Motion carried unanimously.   

Director’s Report

Circulation and Budget Reports – M. Gaspar distributed the circulation and budget reports.   The numbers are down from previous months and last year.   It was stated that fewer kids are visiting the library.  Meritor Academy is no longer visiting.    A copy of the Summer Schedule was distributed.  There are multiple activities being offered for all age groups.  
Financial Report:  M. Gaspar reported that there is still money left in the budget for May and June 2011.  

Building Update – M. Gaspar reported Front stairs are not entirely complete yet, there is still work left to be done.  At this time, the architect and builder are discussing the finishing touches and the library is not to get involved.  

Exterior Doors:  M. Gaspar reported that the exterior doors look beautiful.  The laminate was peeled off of them and the wood beneath was stained with a few coats of the same color stain.

Story Hour Room:  The soundproofing contract has been awarded to MJ Connors Construction whose bid came in under $14,000.   There is a pre-construction conference next week.  The Building Permit has been waived by the Town.   

Master Landscaping Plan:   Article 8 must be approved at Town Meeting before this can be discussed any further.   

Long Range Plan – M. Gaspar stated that The Long Range Plan Committee met last Monday with 10 out of 14 members in attendance.  Copies of the 2011 Community Survey were distributed along with a copy of the Long Range Planning Library Goals.    The Trustees reviewed the Survey and asked to have the word “Over” added to the bottom of Page 1.  On page 2, the spacing on #9 will be fixed; on #10, if No is checked they will be asked “Where?”, then there will be a section labeled “Comments and Suggestions Welcome.”  

New Automated System – Evergreen is the new automated system.  Tracey from the MVLC will be coming to the library to train the staff.  There is a lot of info to learn so everyone will need to adjust.  Patrons will be using it as well.  

Mass Conference:  Topsfield entered some promotional materials and won the contest for a Community Read which they held. Wakefield got 3rd prize for booklet on Early Literacy.   Melissa asked if she could use it at the Flint and they mailed her 50 copies to distribute.  

Mary Ann Erickson was given a Thank You card and a hanging plant for her many years of service as a Trustee.  

Date for next meeting

The next meeting of the Trustees will be held on June 13, 2011 at 7:00pm.  

Adjournment 

There being no further business, M. Stankus moved to adjourn the meeting at 8:43 pm. Motion passed unanimously.

Respectfully submitted, 

Dawn Cobak
Recording Secretary

