DRAFT 

MINUTES OF THE REGULAR MEETING

FLINT PUBLIC LIBRARY BOARD OF TRUSTEES
MONDAY, JUNE 13, 2011   7:00PM

FLINT PUBLIC LIBRARY, ONE SOUTH MAIN STREET

Present:  Mary Toropov, Melissa Stankus, Gretchen Moreschi, Brenda Kirwan, Trustees; Melissa Gaspar, Director; Judy Gallerie, Assistant Director  

Others Present:  Annie Wilton, Friends of the Flint; Paula Lanfranchi, Recording Secretary
Call to Order

The regular meeting of the Flint Public Library Board of Trustees was held on June 13, 2011.  The first order of business was the election/re-election of officers.

B. Kirwan made a motion to nominate M.  Stankus as Chairperson of the Flint Public Library Board of Trustees.  M. Stankus accepted the nomination.  All were in favor and the motion was accepted, with E. Paul abstaining from the vote as she had not been sworn in as an official voting member at the time.

G. Moreschi made a motion to nominate B. Kirwan as Secretary of the Flint Public Library Board of Trustees.  B. Kirwan accepted the nomination.  All were in favor and the motion was accepted, with E. Paul abstaining from the vote as she had not been sworn in as an official voting member at the time.

B. Kirwan made a motion to nominate G. Moreschi as Treasurer of the Flint Public Library Board of Trustees.  G. Moreschi accepted the nomination.  All were in favor and the motion was accepted, with E. Paul abstaining from the vote as she had not been sworn in as an official voting member at the time.

E. Paul was officially welcomed as the newest member of the Board of Trustees.

The Trustees meeting was officially called to order by M. Stankus at 7:05 pm.

Signing of Bills

Bills were signed by the Trustees in attendance and returned to M. Gaspar for processing.

Annie Wilton: Friends of the Flint
A Wilton updated the Trustees on collection efforts for the Capital Campaign.   One person has completed their pledge.  Shirley Raynard got a commitment from Beverly Hospital to pay the balance of their pledge by the end of June.

A Wilton talked about the Friends’ Giftware software and how it had recently crashed.  She managed to get all thank you letters out by hand.  Postcards will go out this week.  There was discussion about the software and how the information in the current system could be transferred to new software.  A. Wilton stated she will talk to other Friends groups and see what they use, and how they like it.

Vehicle Night is scheduled for July 26.  The Friends of the Flint will be donating water for the event.

A Wilton discussed the Middleton Farmer’s Market, and reported that on August 31, the Friends of the Flint will have a table from 3:00-7:00 pm.

A Wilton discussed the library’s presence at Chief Will’s Day.  The questions asked at the last meeting were what is the purpose, and is it the right venue, especially for the Friends of the Flint.  M. Toropov suggested it was a great opportunity to spread the word about the library’s children’s activities and other programs, including museum passes.  There was discussion about possibly having a contest with a prize to be won.  This would be a great list builder; a way to collect names and addresses for the database.  A Nook or a Kindle was suggested as a potential prize.  Chief Will’s Day will be held on Saturday, July 9th.

A Wilton reported that the rugs purchased for the upper reading area and the Trustees room had to be sent to California to be fire tested, per the Town Building Inspector.

J. Gallerie reported that she is putting pictures together in a book – photos of historic buildings and homes in Town.  There were far more photos than expected, and she continues to work on this project.

Trustees Report
Donor Plaques:  J. Gallerie reported that the library is near ready to order the plaques for naming opportunities.  There was additional discussion about the plaques.
Motion by M. Toropov  to order donor plaques.  Second by G. Moreschi.  Motion carried 3-0-1, with E. Paul abstaining from the vote.

Treasurer’s Report:  Outgoing Treasurer M. A. Erickson offered to meet with the newly elected Treasurer to discuss the role, and turn over information pertaining to that position.  The Treasurer’s Report was tabled until the next regular meeting.      
Director’s Report

Circulation and Budget Reports – M. Gaspar distributed the circulation and budget reports.   She noted the statistics are a bit low, and states the loss of students from Meritor Academy has hurt.

Building Update – M. Gaspar reported front stairs are finally complete, as are the side exterior doors to the library, which were refinished.

M. Gaspar reported that the ceiling in her office has a small leak.

M. Gaspar reported that short term parking spaces had been marked off at the library.  She thanked the Middleton DPW for their efforts.  They are 15 minute parking slots for people who need to use the library for very short periods of time.  

Story Hour Room:  M. Gaspar reported there is a meeting on June 15, 2011 with the contractor to discuss the soundproofing.  They anticipate an August 1 completion date.

Long Range Plan – M. Gaspar reported that the survey is at the printer.  It will go out with tax bills at the end of June. It will be dropped off at the Town office by the 15th.
New Automated System – The new system went live on 5/31.  Evergreen is the new automated system.  MVLC is working to fix the bugs 24/7 and is doing an amazing job.  M. Gaspar praised the staff for keeping their sense of humor during this process.  It was very stressful, but everyone worked hard and things went well.
New Adult Programs:  M. Gaspar announced two new adult programs:  “Literary Café”, and “Just think….Write Now!.    Literary Café will be a coffee, tea and philosophy group and runs on Tuesdays from 10:30 am - 12:00 pm. and will be hosted by M. Gaspar and Eileen Poirier.
The theme of the second new adult program is getting your dreams out there.  It’s part positive thinking and part journaling.  It starts on Friday, June 17 and runs once a  month on Fridays from 10:30 am - 12:00 pm.
Other:  J. Gallerie reported that they are currently interviewing for a new library Page.

M. Gaspar reported that she ordered to e-readers for the library; a Nook, and Nook Color.  She will give the staff an opportunity to become familiar with each, and then they will be available to lend to patrons in the library.

Date for next meeting

The next regular meeting date for the Trustees would be on Monday, July 11, 2011.  However, J. Gallerie was asked by Town Accountant A. Vanni to have the bills signed no later than July 7, in order to facilitate the fiscal year end close.  If the Trustees meet on the 11th, it would be too late.  She asked the Trustees to consider moving the next regular meeting up to July 6, 2011 at 7:00 pm.  All agreed and the meeting will be posted for July 6, 2011.
Adjournment 

There being no further business, G. Moreschi moved to adjourn the meeting at 8:51 pm. Motion passed unanimously.

Respectfully submitted, 

Paula M. Lanfranchi
Recording Secretary

