MINUTES OF THE REGULAR MEETING

FLINT PUBLIC LIBRARY BOARD OF TRUSTEES
MONDAY, JANUARY 11, 2011   7:00PM

FLINT PUBLIC LIBRARY, ONE SOUTH MAIN STREET
Present:  Mary Ann Erickson, Chair; Brenda Kirwan, Melissa Stankus, Mary Toropov (at 7:25), Gretchen Moreschi (at 8:20), Trustees; Judy Gallerie, Interim Library Director (ex officio) 
Others Present:  Annie Wilton, Friends of the Flint; Dawn Cobak, Recording Secretary
Call to Order

The regular meeting of the Flint Public Library Board of Trustees was held on January 11, 2011.  The Trustees meeting was officially called to order by M. A. Erickson at 7:11 pm.
Signing of Bills

Bills were signed by the Trustees in attendance and returned to J. Gallerie for processing.
Approval of Minutes of December 13, 2010
Motion by M. Stankus to approve the 12/13 meeting minutes, as presented.   Second by B. Kirwan.  Motion carried 3-0-0.
Annie Wilton: Friends of the Flint
A. Wilton reported that the Friends meeting was scheduled for tomorrow night, January 12, but due to the snow storm it would be moved to the following Wednesday.  The business mailing for the Friends of the Flint went out in December.   The Town mailing went out in the mail with the annual census.  Response so far has been excellent.  More people are giving $50 since an incentive has been offered.  J. Gallerie reported a good number of new donors and also an excellent response from people who did not give for a couple of years.  A. Wilton asked that the Friends have 100% participation from the Trustees.
Trustees Report
Director Search Committee Update – M. A. Erickson reported that the pool of applicants has been narrowed from 6 to 2.  The 2 remaining candidates were brought back for a second interview.  
G. Moreschi distributed and discussed the reference checks she had conducted.  The Trustees discussed both candidates and their impressions of each after the second interviews.   The Trustees will be meeting with the entire Search Committee at Town Hall on Friday, January 14 to review reference checks and interviews, and make a final decision.  The Trustees will then have to vote.  A short special meeting will be set up for Tuesday, Jan. 18 at 7:00 pm in the Library to vote.  I. Singer will handle the job offer and negotiations.  
Planning for BOS meeting with presentation of chair to Adele Carter – Tabled to the Feb. 14, 2011 meeting.
Review of gate for exit stairway – This item no longer requires immediate action.  When Lois Lane Gianni's house was removed, it left the stairway in full view of cars travelling on both sides of Rt. 114.   This item will be put on hold in case issues arise in the future.  
Eagle Scout Project – The Trustees would like to have a project ready to offer any Eagle Scouts that come to ask.  M. Stankus would like to offer a project of putting together a booklet containing community information, websites, phone numbers and e-mail addresses.  The Scout would be responsible for making the calls to find the information, doing interviews if necessary, and compiling the information. The book could be sponsored by the Friends, The Trustees, a local business or organization. The booklet would be available through the library.  
Other – Plaques:  M. Toropov had received a letter from Kiwanis regarding wording of their plaque.  She had sent out a request for quotes to three vendors for inside and outside plaques.  One vendor had replied with quotes of $89 each for the indoor plaques.  The outdoor plaques would need to be mounted onto rocks, which would entail the services of a monument maker to make a flat surface on the stone on which to mount the plaque.  The rocks are currently in Patti Ann Bampos’s backyard awaiting pickup in the Spring.   The outdoor plaques would cost $350 each, not including installation.  The installer for the indoor plaques would be $140 per hour including travel.  The vendor believed it would take 5-6 hours including travel.  The turnaround time on the plaques is two weeks.  M. Toropov hopes to hear from the other two vendors within the next week.  

Motion by M. Stankus to give Mary Toropov the authority to choose the vendor she believes the library should work with, and invite them to the Feb. 14 meeting to show samples.  Second by B. Kirwan.  Motion carried unanimously.

Treasurer’s Report – M. A. Erickson distributed copies of the Treasurer’s Report.   She would like the funds to remain in CD’s to ensure liquidity and availability of cash if it becomes needed.  M. A. Erickson received a letter from Masconomet regarding the Seth V. Farley Scholarship Fund.  The Trustees funded a $500 scholarship last year and will offer the same scholarship for 2011.  
Motion by M. Stankus to accept the Treasurer’s Report as written.  Second by M. Toropov.    Motion carried unanimously.
Director’s Report
Circulation and Budget Reports - J. Gallerie distributed circulation and budget reports for review and discussion.   

Update on Front Stairs– J. Gallerie reported that the granite for the front stairs has arrived and two stairs are in place.  She reports that the granite is beautiful.  
Update on Exterior Doors – Tabled while I. Singer investigates the warranty on the doors.

Unattended Children Policy – J. Gallerie distributed copies of a sample Unattended Children Policy from the Town of Topsfield.  The proposed new policy states that children under the age of 8 may not be left unattended at the library. There have been some isolated instances lately that have prompted the need for such a policy to be implemented.   Children age 8 and older may be left only under specific circumstances specified in the policy.   J. Gallerie will draft an Unattended Children Policy for the Flint and bring it to the next meeting.  She will also make the change to item #12 of the current Rules of Conduct Policy to increase the age to 7.    Printed copies of the policy for distribution can include the Library’s hours at the bottom, however the official policy will not.  
2012 Budget – J. Gallerie distributed a copy of the Annual Operating Budget for FY2012.  This is the budget that had been submitted to I. Singer.  The budget is mostly level funded.  Increases and decreases can be found on the very last page.   Also distributed was a copy of a proposed Performance Objectives Planning packet, which is a tool to be used to evaluate the Library Director.  

J. Gallerie will be meeting with I. Singer on Thursday.   There are still some outstanding questions that have been asked of Andrew, Town Accountant, that remain unanswered.  

Other - J. Gallerie informed the Trustees that the bathroom door locks have been replaced.    The Einstein painting has been hung in the Young Adult section and looks great.  Gertrude Richardson’s painting has been hung in the Children’s Room and the colors match wonderfully.   Elizabeth will be sending information to the school newspapers on a weekly basis.   Justin will begin doing Facebook updates for the library soon.  

M. A. Erickson questioned the success of the Neighbors in Need program.  J. Gallerie stated that all gifts were distributed.  There were some calls from recipients who weren’t pleased with the gifts for their older children, but for the most part it was a success.  Letters to the editor will be done.  A. Wilton will help with the thank you notes to the donors.  

M. Stankus questioned the Summer Reading Program, One World, Many Stories.  J. Gallerie stated that the materials have been ordered but nothing planned as of yet.  The librarians are still working on school vacation activities.  M. Stankus envisions a big paper world hanging up where children can stick a person once they’ve done 10 hours of reading.  J. Gallerie will pass on her thoughts.  

M. Stankus also informed the Trustees that the Mass Library Association conference will be held at the Crown Plaza in Danvers on April 27-29, 2011.  

Candidate Review Part 2 – G. Moreschi distributed and discussed the reference checks she had conducted.  The Trustees discussed both candidates and their impressions of each after the second interviews.   The Trustees will be meeting with the entire Search Committee on Friday to review reference checks and interviews, and make a final decision.  The Trustees will then have to vote.  A short special meeting will be set up for Tuesday, Jan. 18 at 7:00 pm in the Library to vote.  I. Singer will handle the job offer and negotiations.  
Date for next meeting
The next meeting of the Board of Trustees of the Flint Public Library will be on Monday, February 14, 2011 at 7:00 p.m.   
Adjournment 

There being no further business, B. Kirwan moved to adjourn the meeting at 9:32 pm. Motion passed unanimously.
Respectfully submitted, 

Dawn Cobak

Recording Secretary
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