MINUTES OF THE MEETING
FLINT PUBLIC LIBRARY 
BOARD OF TRUSTEES
MONDAY, DECEMBER 12, 2011


A meeting of the Flint Public Library Board of Trustees was held on Monday, December 12, 2011 in the Flint Public Library Large Meeting Room, 1 South Main Street, Middleton, MA.

Members Present:  Melissa Stankus, Brenda Kirwan, Eileen Paul, Gretchen Moreschi and Mary Toropov

Others Present:  Melissa Gaspar, Library Director; and Paula Lanfranchi, Recording Secretary

Call to Order:  7:00 by M. Stankus


Signing of Bills:

Bills were reviewed and signed by members in attendance and returned to M. Gaspar.

Friends of the Flint:

A Wilton could not attend the meeting, but an update was provided by M. Gaspar.  

Friends of the Flint 2012 Membership forms will go out with the January census.  The mailing to ‘business Friends” goes out this week.

There are fifty (50) families this year for the Neighbors in Need program.  The Curvey Foundation has donated funds toward this program.  The need this year is greater than ever.

Approval of Minutes:

The minutes of the 11/14/11 Board of Trustees meeting were reviewed and some revisions were noted.  G. Moreschi made a motion to approve the minutes as corrected.  Second by E. Paul.  Motion carried 5-0-0.

The minutes of the 11/21/11 Board of Trustees meeting were tabled until next meeting.  E. Paul made a motion to table the minutes until December’s meeting.  Second by G. Moreschi.  Motion carried 5-0-0.

Trustees Report:

Open House:  M. Gaspar offered her sincerest thanks to all of the Trustees and all those who helped make the Donor Open House such a huge success.  It exceeded her expectations.  She really appreciated the opportunity to meet and get feedback from donors.  She mentioned that the Vining’s had requested that their plaque be moved to another location, and their request was handled immediately.  She received a note of thanks for the prompt response in moving the plaque.

[bookmark: _GoBack]Volunteer Luncheon:  M. Stankus reported that the Volunteer Luncheon was a success, and she spoke to the group, thanking everyone for their contributions to the library.  People commented that this hadn’t been done in years past.  M. Stankus suggested that in the future, at least one member of the Board of Trustees should speak to the library’s volunteers, because it is very much appreciated.  M. Gaspar agreed.  It was also suggested that a “Letter to the Editor” be placed in the local paper next year.  G. Moreschi suggested taking out a ¼ page ad with a thank you to everyone that volunteers for the library, perhaps include a picture.


Staff Luncheon:  There was discussion about this year’s Staff Luncheon, with the understanding that about Monday lunch time will work for most of the staff.  Conversation then turned to a staff event to be held outside of the Flint (in lieu of the traditional luncheon).  M. Stankus said she was willing to do something on a Saturday, perhaps a museum and lunch.  M. Toropov suggested a visit to another library or a presentation by a speaker.  M. Gaspar agreed this would be great as a team building exercise as well.  Everyone was asked to do some research on different options, things that sound interesting.  The matter will be brought up for discussion again at the next meeting on January 9, 2012.

Treasurer’s Report

Mary Toropov presented the Treasurer’s report, as of December 12, 2011.  Most of the accounts have been updated.

M. Gaspar stated that she is still working with the Town Accountant to reconcile a big discrepancy in state aid.  Discussion turned to the recent news about a Town of Saugus library employee who embezzled a large amount of money, and resulting in cuts to hours of operation and programs.  The Trustees wondered if perhaps a closer eye on the library’s financials would be appropriate.  M. Toropov agreed to e-mail the Town Accountant and on behalf of the Board of Trustees, request a copy of the library’s financials for the last three years.  Its information that should be public record and on file.

G. Moreschi made a motion to accept the Treasurer’s Report as of December 12, 2011.  Second by E. Paul.  Motion carried 5-0-0.

Director’s Report:

Circulation and Budget Reports:  Circulation and budget reports were distributed and statistics discussed.

M. Gaspar stated that she was disappointed the library missed “Teen Read Week”.  This included a Game Day at the library in November – it’s called National Gaming Day.  Hasbro is involved with gaming at the library.  She commented that there are not a lot of games at the library.  G. Moreschi thought having games available for use at the library was a great idea and asked how many games were actually at the library.  M. Gaspar responded not many at all, and added that the Leap Frog kits are being used quite a bit.

The Flint Public Library has been asked to present “The Future of Public Libraries” on January 9, 2012 at the Tewksbury Public Library.  It’s a round table discussion.  M. Gaspar was excited that the library was noticed.  

M. Gaspar discussed Long Range Planning (LRP).  She is introducing a newsletter which was e-mailed to the Trustees, and in the process of working on a new web site.  So far there has been a lot of positive feedback.  M. Toropov commented that e-newsletters are great and suggested also adding a link to the web site so everyone could access it.  M. Gaspar stated she’s been working with Justin on making the site more interactive and user friendly.

M. Gaspar announced that the 2012 Read Across America program that celebrates the birthday of Dr. Seuss will be held the week of March 2, 2012.

M. Gaspar explained available LSTA Grants, which can be used for technology assistance, or there are certain programs a library can apply for. 

1. “On the Same Page”  
This is a community reading campaign.  It would be a great PR boost, and a way to bring the community closer.  G, Moreschi wondered which program would have the biggest impact.  M. Gaspar stated that she liked this idea, and thought “Think and Grow Rich” would be an inspirational read, and is very relevant to today.  It is a fun and uplifting book.  The program could begin next fall.

2. “Libraries for Job Seekers”
Providing resources for those seeking employment.  G. Moreschi commented this was a good idea; however, other organizations also have a lot of resources to share.

3. “How Green is my Library?”
This program provides grants for libraries to seek alternative energy sources, recycling opportunities, etc.

There was considerable discussion over the three options before a consensus was reached.

E. Paul made a motion for M. Gaspar to pursue the grant for the “On the Same Page” program for a community reading campaign.  Second by G. Moreschi.  Motion carried 5-0-0.

M. Gaspar provided an update on the landscape design plan.  She met with the landscaper, Gary Marshall who won the opportunity to write a proposal.  By December 19th he should have something put together, at least for the library side.  She will present this to the Trustees for review and discussion at the January meeting.

M. Gaspar was pleased to report that a roofing contractor has been chosen and she has high hopes for getting the roofing issues fixed very soon.  Among the issues needing to be dealt with are the removal and replacement of snow guards on the roof, and the leak in M. Gaspar’s office.

M. Gaspar announce that Dean Mirabito has been hired as a new library Paige, replacing outgoing Miranda Dearborn.

Date for Next Meeting:  January 9, 2012, 7:00pm.

Adjournment:   There being no further business, B. Kirwan motioned to adjourn the meeting at 9:00pm.  Motion carried 5-0-0.

Respectfully submitted,



Paula Lanfranchi
Recording Secretary
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