MINUTES OF THE MEETING
FLINT PUBLIC LIBRARY 
BOARD OF TRUSTEES
MONDAY, NOVEMBER 14, 2011


A meeting of the Flint Public Library Board of Trustees was held on Monday, November 14, 2011 in the Flint Public Library Large Meeting Room, 1 South Main Street, Middleton, MA.

Members Present:  Melissa Stankus, Eileen Paul, Mary Toropov, and Gretchen Moreschi

Absent:  Brenda Kirwan

Others Present:  Melissa Gaspar, Library Director; Annie Wilton, Friends of the Flint Liaison; A. Cote, Middleton Garden Club; and Paula Lanfranchi, Recording Secretary


Call to Order:  7:00 by M. Stankus


Signing of Bills:

Bills were reviewed and signed by members in attendance and returned to M. Gaspar.

Friends of the Flint – A. Wilton:

A Wilton reported that membership is still ahead of last year.  

At their last meeting, she asked the Friends to save the date of 12/1 for the open house.  She can contact them at any time if additional help is needed.

Update from Donna Terry is that no window treatments and no rug will be in place by December 1st.  A. Wilton asked if she would attend the open house and be prepared to answer questions on the décor.  A. Wilton has not had a response from her.

A Wilton reported that you need a raffle license in order to raffle a quilt.  J. Gallerie went to Town Hall and collected and returned the $25.00 permit.  It is only good for each raffle – not indefinitely.

In December the Friends of the Flint will send their annual business membership letters.  Additionally, it was discussed that there are a few big businesses in town, and these businesses were divided amongst different members of the Friends to investigate, in terms of how their foundations work and how they donate.  For example, CVS only gives to underinsured or disabled persons.  If there were a need, we could apply for funds that way.

In reference to the gold lettering on the front of the building, M. Toropov mentioned that the Middleton Historical Commission might want to be consulted on such matters in the future.  They would very much like to be involved.




Approval of Minutes:

The minutes of the 10/11/11 Board of Trustees meeting were reviewed and some revisions were noted.  G. Moreschi made a motion to approve the minutes as corrected.  Second by E. Paul.  Motion carried 4-0-0.

The minutes of the 10/25/11 Board of Trustees meeting were reviewed and some revisions were noted.  G. Moreschi made a motion to approve the minutes as corrected.  Second by E. Paul.  Motion carried 4-0-0.


Trustees Report:

M. Gaspar was happy to report that Robert from Skylight Designs had put up the hickey stones and most of the plaques.  They look beautiful, and it’s a big relief.  He’s done a rush order for the remaining plaques and knows December 1 is a big day.

Open House:

Senator Bruce Tarr cannot attend the open house.  M. Gaspar reported that she spoke to his Chief of Staff who said that he would be able to come in the Senator’s place and even say a few words if she wanted him to.  M. Toropov suggested during the remarks that a reading of the poem behind the stained glass windows be read by her father, Town Moderator Henry Tragert. It was agreed.  I. Singer is unable to attend.  S. Raynard and B. Cresta will be speaking; however A. Wilton is unable to attend.  There was discussion on whether or not to invite a member of the clergy to do a blessing.  After considerable thought it was decided not to do this at this time.

Brochure:  Discussion turned to the brochure and E. Paul has had a chance to speak with Helen Corbett.  M. Gaspar distributed a 5x7 copy of one Judy had with the naming opportunities and map of the new library inside.  It was agreed that a lot of the information is the same, while some needs to be replaced.  

M. Gaspar suggested a directory of the name plaques, so that when donors arrive they can easily find their plaque.  Additional discussion was had on the brochure, and E. Paul will follow up with Helen to begin work on it.

M. Gaspar confirmed that Donna Davis will be doing a program “Celebrate the Joy of Giving” from 2-3pm in the library on 12/1.  Other regularly scheduled events will run that day and an agenda will be available for library patrons.

All invitations have been mailed, a few were returned.  

Refreshments were discussed.  A. Cote stated she left a message for Fran Cunningham but at the time hadn’t heard back from her.  Other catering options were discussed.  It was decided that elegant finger food, coffee, tea, cider, etc. would be served.  There will be two cakes, one for each level, and a picture of the library on the sheet cake.  G. Moreschi originally offered to do this, but later handed task over to M. Toropov.  M. Stankus has all the paper goods.  Before leaving for vacation, B. Kirwan confirmed that the Masconomet students will be performing during the reception.  It was decided that in addition to a videographer for the event, we should consider a photographer.  E. Paul offered to contact Derek Zagami, and G. Moreschi offered to call Tony Colella to see if either is available to take still shots during the reception.

Greeters:  It was decided that at least two greeters should be at each door, greeting guests as they arrive from 5:00 on.  Each door will have a table that A. Cote will decorate with a poinsettia.  The main door will have a guest book that P. Lanfranchi offered to pick up.  P. Lanfranchi offered to serve as a greeter, and contact volunteers to recruit at least another few.  B. Kirwan will be asked if she’d like to be a greeter that evening.  If P. Lanfranchi has difficulty recruiting volunteers for this, she will contact E. Paul and A. Wilton for assistance.  The distribution of name tags was discussed.  G. Moreschi offered to take this task on, preprinting as many as possible, and having the greeters hand write if necessary.

It was discussed and decided that regrouping prior to the event on December 1st was necessary.  A meeting will be held on Monday, November 21 at 6:30pm to focus exclusively on the final details for the open house.

Library Plaques:  Those in attendance took several minutes to walk around the library and look at the plaques that have thus far been put up.  Unanimously, the group that the plaques were really well done and looked great.

Director’s Report:

Circulation and Budget Reports:  Circulation and budget reports were distributed and statistics discussed.

M. Gaspar attended the MLS Annual Meeting in Worcester today.  Kathy DeRosa spoke about the results of a national use comparison.  Overwhelmingly, people use the library because it saves money.  Also the number one demand is more time – patrons want their libraries to be open longer hours.

M. Gaspar discussed public relations/promotions initiatives she is undertaking on behalf of the library.  She’s going to start ‘tweeting’ on Twitter, work on upgrading the library’s Facebook page, and make the web site more interactive.  This is an ongoing initiative, but she is very excited about it.

M. Gaspar has asked MLS to do a workshop on Wordpress and they have agreed.  It will be hosted here on January 23, 2012 from 10-12.  Any volunteer can attend.  Three people are confirmed so far, they need 8 to run the workshop.

The Flint Public Library has been asked to present “The Future of Public Libraries” on January 9, 2012 at the Tewksbury Public Library.  It’s a round table discussion.  M. Gaspar was excited that the library was noticed.  She also mentioned that the Boston Globe called and she will speak to the reporter in the morning.  G. Moreschi stated that she has been in touch with reps from Coco Keyes and is just about finished with the press release.  M. Toropov offered to proofread when finished.

Winter Festival:  is happening on Saturday, December 3.  The kickoff is at the library with a viewing of “The Grinch Who Stole Christmas” at 4:00 pm.

Date for Next Meeting:  December 12, 2011, 7:00pm.

Adjournment:   There being no further business, G. Moreschi motioned to adjourn the meeting at 9:20pm.  Motion carried 4-0-0.
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Paula Lanfranchi
Recording Secretary
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