Minutes for October 11 & 25 are included in this file.

MINUTES OF THE MEETING
FLINT PUBLIC LIBRARY 
BOARD OF TRUSTEES

TUESDAY, OCTOBER 11, 2011
The regular meeting of the Flint Public Library Board of Trustees was held on Tuesday, October 11, 2011 in the Flint Public Library Large Meeting Room, 1 South Main Street, Middleton, MA.
Members Present:  Melissa Stankus, Gretchen Moreschi, Brenda Kirwan, Eileen Paul, and Mary Toropov

Others Present:  Melissa Gaspar, Library Director; Annie Wilton, Friends of the Flint Liaison; Paula Lanfranchi, Recording Secretary

A. Call to Order:  M. Stankus called the meeting to order at 7:00 p.m.

B.   Approval of Bills:  Bills were signed by the Trustees and returned to M. Gaspar for processing.

C.
Approval of Minutes:  A few minor corrections to the minutes of the September 12, 2011 meeting were discussed.

B. Kirwan moved to approve the Minutes of September 12, 2011 as amended.  Second by G. Moreschi.  Motion carried 5-0-0.
D.
Friends of the Flint (Annie Wilton, Liaison):


· As of this September, membership for Friends of the Flint is higher than it was a year ago in September.
· Judy, Melissa and Annie met with representatives from Coco Key Water Park recently.  They have a give back program and during the last quarter of the year, employees are allowed to vote for who they’d like to receive this.  This year they picked the Friends of the Flint as their first effort.  They would like to do exchanges and share publicity in the initial stages.  A. Wilton explained that they have recently redone the water park with a grand opening last weekend.  They have a shuttle bus that could transport people to the indoor water park.  The Coco Key mascot is Coco the parrot.  They are interested in doing a story hour with Coco the parrot – they believe the children will enjoy it.  Also, just as the library has museum passes, Coco Key might be willing to offer passes to the indoor water park.  M. Gaspar will be working closely with the folks from Coco Key, and brainstorming other ideas.  G. Moreschi commented that a local business recognizing the library like this should be part of a press release.  We should get the word out that the Flint Library was the chosen one.  M. Gaspar stated that she has the Tri Town Transcript for November and will work something in then.  G. Moreschi will work on a written press release and forward to M. Gaspar to push through the proper channels.
· A. Wilton discussed the Book Sale and Café.  Preview night is Friday, October 21, just for Friends of the Flint.  The sale will continue on Saturday and Sunday for the general public, until it tapers off.  Glow necklaces will be provided by Friends of the Flint and giving to people before the parade and hayride.
· A. Wilton stated that she is working on job descriptions for the Executive Committee of the Friends of the Flint.  These will be added to the procedure book.  She asked if anyone had information she could use as a basis.
· A. Wilton discussed window treatments for the upstairs reading area.  The total cost, including installation is about $5K.  This will be paid for by the Friends of the Flint through the Capital Campaign Fund.  She explained that the window treatments had to be sent out to be made flame retardant, and this process is not included in the prices, so it will actually be a little more than $5K.  Discussion turned to the tile that will be placed around the fireplace.  The one originally selected by the Trustees, with animals, is not available in our color choice.  A. Wilton showed another tile selected by D. Terry that will match the area.  Instead of animals, it has leaf type design.  M. Stankus cautioned that the area should not be ‘too girly’.  She has already heard criticisms that the room is feminine looking and suggested this be kept in mind as we go forward.  In general, the Trustees stated that anything besides flowers could be on the tiles around the fireplace.  It needs to be more unisex.  Leafs and berries are fine.  A. Wilton was given carte blanch to make the switch and go with the other tiles in order to avoid any further delays.
E.   Trustee’s Report:  
· All plaques are finished with the exception of the big donor plaque.  All wall and garden signage is ready for Bob from Skylight Designs to hang.  M. Gaspar suggested an open house date of the 8th or 9th of December.  The reason for this is that there is a six week lead time for the large sign, and J. Gallerie is still working on some last minute changes.  Open house dates were discussed at length.  It was decided that the open house will be held on December 1st.  It will start with story hour in the morning and continue through a reception in the evening.  Because of the amount of work involved in planning this event, the Trustees decided that a special meeting, outside the scope of the regular monthly meeting should be held.  This meeting is planned for Tuesday, October 25th at 7:00 pm at the library.

· The Volunteer Luncheon is scheduled for Tuesday, 11/15/11 at 11:30 am.  There are approximately 42 volunteers invited, plus anyone from the Trustees who is available to join.  All are asked to RSVP to J. Gallerie with food choice.  Food choices include lobster roll, crab roll, chicken Caesar wrap, or chicken kabob salad with feta.  A large sheet cake is also needed for the luncheon.  J. Gallerie picked up the cake last year.  M. Gaspar will check with her again this year.  If not, M. Toropov offered to pick one up at Costco.  The Trustees pay for everything for the Volunteer Luncheon.
F.
Treasurer’s Report:   
· M. Toropov reported that she met with Ira Singer and Andrew Vanni (Town Accountant).  I. Singer felt very strongly that the Town should manage the library accounts and suggested it is illegal for the Trustees to manage.  He suggested the Town could manage all investments in one big pool, but keep line items separate.  The Trustees would have discretion over any of these funds being managed by the Town.  I. Singer also suggested that the Trustee checking account was illegal and should not be held by a member of the Library Trustees.  M. Gaspar commented that people in Town voted the Trustees into these positions and as such have implied their faith and trust in them to do what’s best for the library.  She believes the checking account should remain with the Trustees, and that they have complete control over it.  M. Gaspar also asserted that she believes checks for lost or stolen books should be made payable to the Town of Middleton, and be returned to the Town, since the books are purchased out of the library’s operating budget.  The same is true for monies from the photocopier.  This too should be returned to the Town.
G.   Director’s Report:

· Circulation and Budget Reports were distributed and reviewed.
· The Exterior Front Door to the library has been finished, and the gold lettering above the door completed as well.  Both look beautiful.
· On October 18, 2011 at 7:15 the library will be hosting “The Future of Public Libraries”.  Paul Pellicelli of Comcast will be videotaping the panel.  The evening begins with a tour of the library at 7:15, immediately followed by the panel discussion.
· The Town is handling the roof repairs.  It has gone out to bid.
· Landscaping Plan:  4 have submitted their credentials to be considered to submit a proposal for the landscaping plan for the library.  The project will include from the Fire Station to the end of the curb, where the former Lois Lane property was.  It will also involve Town Hall, the Bandstand and playground and war memorials.  The thought is to keep it consistent and flowing.  M. Gaspar stated the work would have to be done in phases – chunks at a time.
· M. Gaspar reported that on 10/5/11 Janet Mohler joined the library staff as Assistant Children’s Room Library Assistant.  M. Gaspar is thrilled and believes she will make a wonderful addition to the Children’s Room.  She already volunteers with 5th and 6th grade children in various types of clubs.  She will also do Toddler Time.  Janet will be working 7 hours on Wednesdays and 3 hours on Mondays.  Elizabeth has dropped back down to 30 hours which will compensate for this addition in staff.
· M. Gaspar reported that this year the library did not make municipal requirements for state aid.  The library budget is supposed to grow 2.5% over 3 years, and it hasn’t.  We will still need to apply for state aid, and will need to get a waiver.  It’s a hassle and a lot of paperwork needs to be completed.  M. Gaspar spoke to A. Vanni about this, and he will assist in the process.  
G.   Other:

· E. Paul asked about the staff luncheon.  M. Gaspar responded that we will plan for it at the November Trustees meeting.

· M. Gaspar reported that the Kindle is now compatible with Overdrive.  A. Wilton suggested sending out a Constant Contact message to make people aware of this.
· M. Gaspar showed the Trustees a “Learn to Read” program that was sent to the library as a gift.  The purpose is to promote early literacy and includes several different components.  It was a very generous gift.  M. Gaspar stated that someone nominated the Flint Library, and only 50 of these gifts were provided to different libraries in the state.
· The Library Trustees Orientation will be held in Topsfield on Thursday, November 3, 2011 from 7:30 to 9:00 PM.  This will inspire people about being a Trustee.  M. Gaspar would like to invite this group to attend the Orientation Meeting in Topsfield. The session is free but you must register. 
H.  Date for Next Meeting:  November 14, 2011, 7:00pm.
I. Adjournment:   There being no further business, B. Kirwan moved to adjourn at 9:45 p.m.  Second by M. Toropov.  Motion carried 5-0-0.
Respectfully submitted,

Paula Lanfranchi
Recording Secretary
MINUTES OF THE MEETING

FLINT PUBLIC LIBRARY 

BOARD OF TRUSTEES

TUESDAY, OCTOBER 25, 2011

A meeting of the Flint Public Library Board of Trustees was held on Tuesday, October 25, 2011 in the Flint Public Library Large Meeting Room, 1 South Main Street, Middleton, MA.

Members Present:  Melissa Stankus, Brenda Kirwan, Eileen Paul, and Mary Toropov
Absent:  Gretchen Moreschi
Others Present:  Melissa Gaspar, Library Director; Annie Wilton, Friends of the Flint Liaison; Paula Lanfranchi, Recording Secretary

Call to Order:  M. Stankus called the meeting to order at 7:02 p.m.

Open House:  M. Gaspar began the meeting by providing an overview of what needs to be done for the library open house.  She confirmed the date of December 1, 2011, and stated that all interior plaques will  be finished and on the wall by December 1st.  She is waiting to hear from Bob from Skylight Designs as to when he will put them up.

M. Gaspar reviewed what is needed for that date, including an agenda, an invitation for donors with reply card and a brochure of services offered by the library.  E. Paul said she spoke to Helen Corbett who would be happy to work with the library on this project, but is not available until after November 8th.  Helen can do everything except the actual printing.  She would help to ensure all pieces are cohesive.  Helen also stated that she needs the logos of the various businesses that donated to the library’s capital campaign, for inclusion in the brochure.

The Trustees discussed an agenda for the day.  “Donor Appreciation Day”, “Donor Appreciation Day and Community Open House” and “A Day in the Life of Your Library” were some of the themes discussed.  The day will begin at 10:30 with story hour, focusing on the importance of libraries.  M. Gaspar will have plenty of flyers available on early literacy, the Children’s Room, and museum passes.  Mahjong will also be running in its usual 10:30 time slot and end about 1:00.  The Trustees discussed an adult program to follow.  Some ideas included a literary café, or a presentation from the historical society.  A suggestion was made to contact Donna Davis, LMHC, who has run programs at the library in the past.  It was suggested that she could be asked to put together an hour long program which celebrates the joy of giving and appreciation.

M. Gaspar suggested a library chain in which adults and children both write the name of their favorite book(s) on a link and add to the chain.  This would start about a week prior to the event, and be displayed on December 1st.

At 3:30pm that afternoon the library’s after school program (Lego’s) will run as usual, but M. Gaspar will ask that the participants leave their work on display for people visiting the library that day.

A reception, including finger foods and beverages, will follow from 5:00pm-8:00pm.  Remarks will be held at 7:00pm.  Speakers would include A. Wilton and Shirley Raynard, present and past Presidents of The Friends of the Flint.  M. Gaspar will call S. Raynard to ask her to speak.  The Friends would thank donors individually, as a whole, and talk about some of the things done for the library with the donations.  Other guests to be invited will include Adele Carter, Lois Gianni, and Gimmie Sue Valacer.  B. Cresta will be asked to offer remarks as Capital Campaign Co-Chair and current member of the Board of Selectmen.  M. Stankus suggested all speakers be limited to five minutes each, and be given a specific topic to speak about.  M. Gaspar will contact Ira Singer, Town Administrator, and ask him to offer remarks as well.

Donna Terry, the designer of the upstairs reading area, will be asked to be on hand that evening to talk about the room, why the designs were chosen and what they mean.  She would not be paid for the event, but would be welcome to bring her business cards to pass along.  A. Wilton will contact her to see if she is available.
M. Toropov will contact A. Cote, who will be decorating the library for the event, and F. Cunningham about catering for the event.  She suggested donors receive personal invitations; however, note that the event is open to the public.  M. Gaspar suggested a ‘save the date’ e-mail be sent by November 1st.  M. Gaspar and M. Toropov will work together to prepare the invitations.  J. Gallerie has the mailing list.

Public relations and promotion of the event was discussed.  The library and town websites, cable access channels, the sign outside the library, and a press release were among the ideas discussed.  A Friends of the Flint, and Town of Middleton e-mail blast will also be utilized.  M. Stankus offered to contact both elementary schools and have the event included in the weekly newsletters.

Brochure:  Discussion turned to the brochure and what should be included.  Among the items to include are:  history of the library; history of the stained glass windows; statistics; the arrival of electronic downloads; new services; the meeting rooms; museum passes; community outreach to the homebound, cd’s; puzzle swap; magazine swap; internet and Wi-Fi; historical documents and genealogy; community bulletin board; future plans for the library and a list of donor names.  It was suggested that the back page of the brochure be a tear off piece, for joining The Friends of the Flint.  A. Wilton thought this was an excellent idea.  The first page would include a welcome statement from M. Gaspar and include why the library is the heart of the community.
By the next regular meeting of the Board of Trustees, M. Stankus and M. Toropov will have sent out invitations and have a draft of the brochure.  M. Gaspar will be collecting pieces of information to include.  M. Stankus and M. Toropov will also have a first draft of the day’s agenda.
Other:  M.  Gaspar distributed a flyer on The Library Trustees Orientation which will be held in Topsfield on Thursday, November 3, 2011 from 7:30 to 9:00 PM.  This will inspire people about being a Trustee.  

Date for Next Meeting:  November 14, 2011, 7:00pm.
Adjournment:   There being no further business, B. Kirwan moved to adjourn at 8:55 p.m.  Second by M. Toropov.  Motion carried 4-0-0.
Respectfully submitted,

Paula Lanfranchi
Recording Secretary
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