MINUTES OF THE MEETING
FLINT PUBLIC LIBRARY 
BOARD OF TRUSTEES
TUESDAY, AUGUST 9, 2011


The regular meeting of the Flint Public Library Board of Trustees was held on Tuesday, August 9, 2011 in the Flint Public Library Large Meeting Room, 1 South Main Street, Middleton, MA.

Members Present:  Melissa Stankus, Gretchen Moreschi, Brenda Kirwan, Eileen Paul, Mary Toropov

Others Present:  Melissa Gaspar, Library Director; Annie Wilton, Friends of the Flint Liaison; Mary Farley, Acting Recording Secretary

A. Call to Order:  M. Stankus called the meeting to order at 7:10 p.m.

B.   Approval of Bills:  Bills were signed by the Trustees in attendance and returned to M. Gaspar for processing.

C.	Approval of Minutes:  B. Kirwan moved to approve the Minutes of July 2, 2011 as amended.  Second by G. Moreschi.  Page 2: last paragraph, change the third sentence to read;” G. Moreschi also agreed to prepare raffle tickets and the winner will be announced the following week.”   Motion carried 5-0-0.

At this time, the Trustees agreed to take the Agenda out of order.

At 7:20 p.m., G. Moreschi moved to enter into Executive Session.  Second by E. Paul.  Motion carried 5-0 on a roll call vote (M. Stankus – yes, G. Moreschi – yes, B. Kirwan – yes, E. Paul – yes, M. Toropov – yes).

At 8:10 p.m., on a 5-0-0 roll call vote, the Trustees returned to Open Session.

E.   Trustee’s Report:  Mary Ann Erickson was unable to attend due to sickness.  This was tabled until the next meeting.

F.	Treasurer’s Report:  This was also tabled until the next meeting.

G.   Director’s Report:

· Skyping Policy:  Of the 12 answering this question on the survey, seven would allow skyping only on a person’s own laptop.  Skyping could be allowed on small laptops in a smaller room.   M. Stankus asked if there was anything else in the Policy that should be changed. The Policy #34 – “Internet and Computer Use” was last updated in 2006.  

M. Toropov moved to accept the Policy amendment as presented by M. Gaspar a copy of which was distributed to the Trustees – “User Responsibilities” effective 8/9/11.   Second by G. Moreschi.  Motion carried 5-0-0.

· Exterior Front Door:  M. Gaspar reported that Gerry Gove, an independent contractor, had the lowest proposal to do this work.  We will not have to pay prevailing wage because he is independent.  The cost will be $1,032.   Rather than staining and finishing the door again because it is weathering at the bottom, Mr. Gove will prime and paint the door.  The color will match the trim on the windows.  

· Some of the artists in the community would like to have molding with wire installed in the Library’s large meeting room, similar to what is at Memorial Hall so they can hang their paintings.  It is difficult for them to have an Art Show in this room now because there is nowhere to hang paintings.  There is only floor space, and it is not adequate.  The Trustees agreed.  M. Gaspar will ask Mr. Gove for an estimate.

· Story Hour Room Ceiling:  This ceiling is one problem after another.  The latest problem is the question of the sound panels.  There were all kinds of flaws in the fabric that is to be used to cover them.  The company has been contacted.  We will have a meeting with them.   The sound panels are much better, but not perfect.  They are as good as they are going to get.

Annie Wilton stated that this has been a problem from Day 1.  Obviously, it is a very difficult job.  Sound panels cost about $40 plus the material to cover them.   She thinks the problem with the ceiling is the shape.  

· M. Gaspar spoke to Donna today regarding the magazine rack that she put upstairs.  It can be separated into two pieces.  Donna wants to separate it and split the room.  The Trustees went to the Reading Room so A. Wilton could show them how the room would look with the split magazine rack and the new chair arrangement.  They have found a carpenter who will separate the magazine rack.  By doing this, it will balance the room.  The carpenter is doing a job in Wenham and when he comes back to finish that job, he will come here and do this and give us a lower price.  

M. Gaspar feels that splitting the magazine rack changes the design of the room.  After seeing the room and visualizing how it will look, the Trustees agreed to separate the magazine rack into two pieces, and rearrange the chairs.

· Landscaping Plan:  Nothing much has been done about the landscaping out front.  Annie Wilton stated that the Friends would like to design some sort of landscaping plan.  There is a Town Committee to put together a comprehensive plan to bring the land and the library together.  This will all be tied into the donor gardens.   It was stated that Patti Bampos has been paid to put a plan together with tenting some of the hybrid bushes, mulching, new plants, etc.  She has been told to bring her complaints to A. Wilton.   
M. Stankus has some day lilies she would like to donate for the garden.  G. Moreschi has some sage.  A. Wilton noted that the Friends did give approval for the garden stones. 

· M. Stankus would like to talk about goals for the Trustees during the next year:

Website Update
Improved Adult Programs
Expanded Hours

She asked what the Trustees can take on to make it a better place.  This will be discussed next month.

The Library Trustees Orientation will be held in Topsfield on Thursday, November 3, 2011 from 7:30 to 9:00 PM.  This will inspire people about being a Trustee.  M. Gaspar would like to invite this group to attend the Orientation Meeting in Topsfield. The session is free but you must register. 

At the next session, the Trustees will work on goals.  The Trustees must have an impact.  

Special Open House:  November 11 is the anniversary date of the opening of the library.  November 10 is the date for the Open House.  If that is not a good date, perhaps the 17th will work.  They will unveil the new Story Hour area and have the unveiling of the new Reading Room.  The Trustees should start drafting the history.

At the next meeting, the Trustees should approve the long range plans.  The Trustees should have one more meeting with the Long Range Planning Committee.  Then, a draft will be sent out to the Trustees.

M. Tragert asked if everyone should be assigned a piece to draft.   A. Wilton will send sit down with Judy and put together a report on how the money was spent.  She will also get information from Donna on decisions on the Reading Room.

M. Stankus will work on the statistics of usage.   We could summarize the generosity of the town, state and federal money and explain how the state paid 40%.   The building had to be a certain size in order to qualify for funding from the state and municipal sources.

G. Moreschi will work on the invitations for a one or two hour reception on the day of the Open House with some significant events.  This will be an all day event.  There will be special events for kids after school and something for high school kids.  The cocktail hour will be in the evening.

Annie Wilton stated that the library should be available for use by business people to meet with clients or other people.

M. Gaspar will work on the long range plan and have the draft ready for the next meeting.
M. Tragert will work on statistics.  Circulation is going down in the children’s area.  The other numbers are up.  

M. Stankus stated that the historical significance of the building should be recognized since we are in the National Register.  The Trustees may be able to use Donna’s history report.

D.	Friends of the Flint (Annie Wilton, Liaison):	

· Library Donor Gardens:  The Friends have okayed the plan and the gardens and stones have been ordered. They waited to see if two people will pay their pledge so they can put their names on the donor plaques.

· Reading Room Update:   M. Tragert reported that the tiles were approved for the fire place, a week ago.  Donna is working on the design.  

· Fifty-six people filled out raffle tickets at Chief Will’s Day.  We captured many more people for the Constant Contact list.  Giving out tattoos and getting publicity from the local papers was a good thing.  

· On Vehicle Night, the Friends  passed out water.  The Police brought the van they use to transport prisoners and let the kids get into the van.  Someone else came with a motorcycle.  The Town had their cherry-picker there and someone from MELD explained how it works.  A man from No. Reading brought a miniature fire engine and gave the kids rides in it.    

· The Building Campaign Committee sent out letters to Angelica’s for their last payment.  Someone else paid $500 on a $3,000 pledge.  The donor will talk to J. Gallerie about how he wants to proceed.

H.  Date for Next Meeting:  September 12, 2011

I. Adjournment:   There being no further business, B. Kirwan moved to adjourn at 9:45 p.m.  Second by E. Paul.  Motion carried 5-0-0.

Respectfully submitted,



Mary Farley
Acting Recording Secretary
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