MINUTES OF THE REGULAR MEETING

FLINT PUBLIC LIBRARY BOARD OF TRUSTEES
MONDAY, FEBRUARY 14, 2011   7:00PM

FLINT PUBLIC LIBRARY, ONE SOUTH MAIN STREET
Present:  Mary Ann Erickson, Chair; Brenda Kirwan, Melissa Stankus, Mary Toropov, Gretchen Moreschi, Trustees; Judy Gallerie, Interim Library Director (ex officio) 
Others Present:  Annie Wilton, Friends of the Flint; Paula Lanfranchi, Recording Secretary
Call to Order

The regular meeting of the Flint Public Library Board of Trustees was held on February 14, 2011.  The Trustees meeting was officially called to order by M. A. Erickson at 7:05 pm.
Signing of Bills

Bills were signed by the Trustees in attendance and returned to J. Gallerie for processing.
Approval of Minutes of January 11, 2011
Motion by M. Stankus to approve the 1/11/11 meeting minutes, as presented.   Second by B. Kirwan.  Motion carried 3-0-0.  (M. Toropov and G. Moreschi were not present for the vote)
Annie Wilton: Friends of the Flint
A Wilton reported that the membership donations are ahead of where they were last year, and this includes three businesses.  She stated that an initiative she is currently working on is writing a letter of thanks to the citizens in Town, and also introduce the new Library Director.  Her plan is to pull information about the new Director directly from the press release and get the letters out in advance of her March 1 start date.  The letter will encourage people to come to the library that day for a meet and greet, and if they cannot attend on March 1, be sure to stop by and meet the new Director.
A Wilton reported that the new wallpaper is scheduled to be installed on Tuesday.

Once again this year, the Friends of the Flint will be coordinating a food drive in March.  This will supply much needed food for the Middleton Food Pantry.  Farmer Brown’s will again donate a shopping cart, and A. Wilton requested the Board’s approval to keep the shopping cart in the hallway of the library for the month of March.  This was done last year and was very successful.  A. Wilton stated that the cart would be set up a few days before and volunteers would be coordinated to pick up and deliver to the food pantry on at least a weekly basis.

Motion by M. Stankus to allow the Friends of the Flint to place a shopping cart in the downstairs hallway of the library, for their annual March food drive.  Second by B. Kirwan.  Motion carried 3-0-0.  (M. Toropov and G. Moreschi were not present for the vote)

At the last Friends of the Flint meeting, they discussed putting together a welcome bag for the new Library Director.  A. Wilton showed the bag to the Trustees.  It would be filled with a library mug, gift cards, candy, and a copy of Shirley Raynard’s recently published book.  They are brainstorming other ideas as well.
The Friends of the Flint are working on updating their presence on the web site.  This would include membership information, schedule of meetings, what they do, how to get involved, etc.  The next iteration should be up in April.

The Friends are also working on a “Procedure Book”.  They are identifying the different activities they do on a regular basis and record how it’s done, how many people, how much they need, etc.  Currently the information is with one or a select few people.  In the event someone else takes over, this would be a great resource to have.

Trustees Report
New Library Director – M. A. Erickson reported that the new Library Director is scheduled to start on March 1, 2011, with a meet and greet that morning from 10:00-11:00 at the library.
Donor Plaques:  M. Toropov presented the quotes she received from three different vendors:  HonorCraft, Skylight Studios, and Sign Center.  One quote came in significantly lower than the other two.  There was discussion about the different vendors and M. Toropov offered her impressions of each.  Skylight Studios is a vendor that the Trustees had met a while back when A. Carter brought them in to do a presentation for the plaques.  Those that were there at the time recall the owner was very professional and thought his work was good.  There was ongoing discussion about the exterior plaques – whether or not to use rock or granite in the gardens and what type of plate would hold up best.

M. Stankus suggested, and it was agreed, that more research needed to be done on how to best handle the garden plaques, but in the meantime move forward with the interior plaques to get that process in m motion.

Motion by M. Stankus to give Mary Toropov the authority to engage Skylight Studios in Woburn, to produce the interior donor plaques for the library. Second by B. Kirwan.  Motion carried 5-0-0.
J. Gallerie noted that there are donors who still have not fulfilled their pledges.  A. Wilton agreed to coordinate letters to donors who have not fulfilled their pledges, reminding them that the plaques are going out for production.

Treasurer’s Report – M. A. Erickson requested that the Treasurer’s Report be tabled until next meeting.
Motion by M. Stankus to table the Treasurer’s Report until the meeting of 3/14/11.  Second by M. Toropov.   Motion carried 5-0-0.
Director’s Report
Circulation and Budget Reports - J. Gallerie distributed circulation and budget reports for review and discussion.   Overall there was a concern about the decrease in numbers, especially the Children’s Room.  They discussed ways to be proactive in the use of space and circulation.  A. Wilton noted that at the last Friends meeting; only about half the funds allocated to the library were spent on library programming.  M. Stankus suggested forming a group of moms to brainstorm different ideas for programming.  J. Gallerie stated that at some point, she would like to distribute a survey asking library users what types of programs they would like to see more of in the future.  She also expressed hope that the new Library Director can help by motivating and providing guidance in this area.
Update on Front Stairs– J. Gallerie reported that the granite is beautiful and good progress is being made on the front stairs.  
Update on Exterior Doors – Tabled while I. Singer continues investigating the warranty on the exterior doors.

Acoustical Improvement Project – J. Gallerie reported on the acoustical improvement project for the Story Hour Room.  The project manual is almost complete and is being done by Rick Rice from DiNisco Design Partnership.  Advertising through the state’s Central Register will be within the coming week with bids due back to Ira by March 24th 

Other Building Issues – J. Gallerie stated that there was a significant amount of snow on the library’s roof after the recent storms.  I. Singer came out with the Building Commissioner, and it was quickly removed.  There was slight damage to a gutter but not much at all.

Unattended Children Policy – J. Gallerie presented this policy for a second vote.
Motion by B. Kirwan to accept Policy #21, Unattended Children’s Policy, as presented on 2/14/11.  Second by M. Stankus.   Motion carried 5-0-0.
Winter Weather Policy – J. Gallerie presented this policy for discussion.  It was decided that the title of Policy #26 should be changed from Winter Weather Policy to Emergency Closing Policy.  It was decided to change the last words of the last sentence to read, “…Flint Public Library’s electronic media.”  Lastly, a sentence will be added to read, “When the Governor declares a state of emergency for Essex County, the library will be closed.”  J. Gallerie will make these discussed changes and present for review and vote at the next meeting.

Other – Boy Scout Reading Badge – J. Gallerie stated that she had committed to work with a group of three Scouts, who are working on their reading badge.  She was contacted by their Troop Leader, Dave Leaf.  She felt limited on time and opportunities at the library for the scouts.  G. Moreschi shared her ideas on what the boys could do to help the library, and then volunteered to assume the project from J. Gallerie.  This will free J. Gallerie to work with the new Director, and G. Moreschi was enthusiastic about the project.
Date for next meeting
The next meeting of the Board of Trustees of the Flint Public Library will be on Monday, March 14, 2011 at 7:00 p.m.   
Adjournment 

There being no further business, B. Kirwan moved to adjourn the meeting at 8:40 pm. Motion passed unanimously.
Respectfully submitted, 

Paula M. Lanfranchi
Recording Secretary
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