MINUTES OF THE REGULAR MEETING

FLINT PUBLIC LIBRARY BOARD OF TRUSTEES
MONDAY, DECEMBER 13, 2010   7:30PM

FLINT PUBLIC LIBRARY, ONE SOUTH MAIN STREET
Present:  Mary Ann Erickson, Chair; Brenda Kirwan, Melissa Stankus, Mary Toropov, Gretchen Moreschi, Trustees; Judy Gallerie, Interim Library Director (ex officio) 
Others Present:  Annie Wilton, Friends of the Flint; Paula Lanfranchi, Recording Secretary
Call to Order

The regular meeting of the Flint Public Library Board of Trustees was held on December 13, 2010.  The Trustees meeting was officially called to order by M. A. Erickson at 7:41 pm.
Signing of Bills

Bills were signed by the Trustees in attendance and returned to J. Gallerie for processing.
Approval of Minutes of November 8, 2010
J. Gallerie presented changes to the first and second paragraph of the “Friends of the Flint” update, located on page 1.  All members of the Board of Trustees were in agreement with the changes.
Motion by B. Kirwan to approve the 11/8 meeting minutes, with changes as presented.   Second by M. Stankus.  Motion carried 5-0-0.
Annie Wilton: Friends of the Flint
A Wilton reported that the business mailing for the Friends of the Flint will go out this week.  This will allow businesses to donate to the Friends in either 2010 or 2011, whichever they prefer.  The Friends are offering businesses something in return for their donation. Business names will be posted on the FPL website and on the Library's Main Hall Bulletin Board where thousands of patrons will see their name.
The Friends of the Flint are in the process of updating its website with a mission statement, list of committee members, opportunities and contact information.  A. Wilton will continue to work on this through January and provide this information to Justin to put on the library's website.
Trustees Report
From the Chairperson – M. A. Erickson took the opportunity to officially welcome Gretchen Moreschi to the FPL Board of Trustees, and to her first meeting.

M. A. Erickson mentioned that they Library Director Search Committee will be meeting with candidates this week.  They have decided to interview six people.  She also mentioned that the Board of Selectman would like to present Adele Carter with a chair in recognition of her years of service, and have that particular BOS meeting at the library.

Grace F. Johnson Reading Room – A significant contribution was made by Grace F. Johnson in her will in the 1990's. J. Gallerie asked if Grace could be acknowledged with a donor plaque to read, "Reading Room Generously Given by Grace F. Johnson". Trustees agreed to do so.

Lillian Richardson Bequest – The Trustees decided to honor Lillian's request to hang the portrait of Gertrude Richardson in the Children's Room and to put a donor plaque on the 1st floor to read "Reference/Computer Center Generously Given by Lillian Richardson in Honor of Hazen K. and Gertrude D. Richardson.”  
Motion by M. Stankus to approve the wording of the memorial plaques to be placed in the Reading Room and Reference/Computer Center, and to find a place in the children’s room for the painting of Gertrude Richardson.   Second by G. Moreschi.  Motion carried 5-0-0.
Luncheon Planning – Final details were discussed for the Staff Luncheon which will be held on Tuesday, December 21, at 12 noon.  

Other – M. A. Erickson stated that she spoke to Ira Singer that day, and he expressed an interest in hosting an upcoming meeting of the Essex County Retirement Board at the library.

M. Stankus reported that she had done some research into the grants offered by TD Bank North.  She believes the grant application process looks very easy.  They look at grant applications every quarter.  The group discussed hosting a program for kids and managing money.  When the time comes, A. Wilton offered to assist in the grant application process, stating she took a course in this area as someone who needs to write grant applications on behalf of the Friends of the Flint.  

Treasurer’s Report – The Treasurer’s Report was tabled until next month.
Motion by M. Toropov to table the Trustees Report until the next regular meeting of the FPL Board of Trustees.  Second by G. Moreschi.    Motion carried 5-0-0.
Director’s Report
Circulation and Budget Reports - J. Gallerie distributed circulation and budget reports for review and discussion.   

Building Update – J. Gallerie updated the Trustees on the status of the front stairs.  The temporary stairs are in and the granite has been ordered.  She has been assured by the contractor that the stairs will be completed and ready next month.
With regard to the replacement of 3 emergency doors, Ira Singer has asked this project temporarily be put on hold.  2 out of 3 of the doors have issues with the lamination, and since they are custom size doors, it makes sense to replace all three at once.  However, Ira believes there was a three year warranty on the doors, so before going ahead and buying them, and hiring someone to install them, he’d like to look into this first.
Soundproofing in the craft room is an on-going project.  Ken DiNisco, the Architect on the new Howe Manning School Building project brought one of his acoustical engineers to the library to look at the room, review and run some tests.  J. Gallerie stated she is still waiting to hear back from them with their findings.

Discussion then turned to the proposed gate to be put on the side of the building.  J. Gallerie stated that the Building Inspector is not thrilled with the idea, and in fact the library hasn’t had any recent problems with children putting themselves in dangerous situations.  Now with the Gianni property down you can see the entire area.  M. A. Erickson suggested putting this project on hold and revisit after the Gianni property is completely torn down and the debris removed.

J. Gallerie informed the Trustees that the bathroom door locks need to be changed.  The same problem happens in all three restrooms, where the door locks do not unlock when a person exits.  The bathroom doors are currently equipped with office door locks.  They need to be replaced with privacy locks.  The Trustees were in agreement that it would be a good idea to go ahead and replace the locks so that no one else gets locked out.
Other - J. Gallerie discussed a new circulation system starting in the spring.  The system is called “Evergreen” and is being implemented by the MVLC.  Some adjustments to the program may be needed.
J. Gallerie reported that the library received $4,331.37 in State Aid for 2011.

Date for next meeting
The next meeting of the Board of Trustees of the Flint Public Library will be on Tuesday, January 11, 2011 at 7:00 p.m.   
Adjournment 

There being no further business, B. Kirwan moved to adjourn the meeting at 9:21 pm. Motion passed unanimously.
Respectfully submitted, 

Paula M. Lanfranchi
Recording Secretary
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